
Timely completion of administrative responsibilities is an important 
component of professionalism and required throughout the career 
of a physician. Therefore, our program believes setting expectations 
is an important part of the educational mission. Implementation of 
the policy resulted in a 60% decrease in logging violations. Of 
particular note was the observation that logging violations remained 
low even during the year-end time period when graduating residents 
tend to get more violations. In addition, the administrative office has 
noted a decrease in time required to follow up with issues of non-
compliance in numerous administrative areas, and the number of 
professionalism issues that rise to the level of the CCC for 
discussion have decreased. 
 
We have identified a useful tool to aid in setting clear expectations 
with a clearly defined remediation plan to prioritize administrative 
responsibilities for residents. The goal of the policy was to change 
the culture of the program and to enhance professionalism. We 
believe the professionalism and compliance of our residents have 
improved, and the burden on the administrative staff and CCC has 
been reduced.  

SIGNIFICANCE 

 
 

SETTING EXPECTATIONS: THE FIRST STEP TO IMPROVING PROFESSIONALISM 
Brad A. Clark, MS & Cuc T. Mai, MD, FACP 

Department of  Internal Medicine, USF Health Morsani College of Medicine 
University of South Florida, Tampa, Florida 

 

Metheny (JGME, 2014) showed that residents who were late 
responders with completion of residency orientation tasks were 
also more likely to be delinquent with medical records and other 
administrative tasks. Similar observations in our residency program 
prompted us to develop a policy to set expectations regarding 
administrative tasks. Our residency program is a large program 
with 100 residents spread across three hospital sites. Our goal was 
to create a policy that would improve the professionalism culture 
of the residents in the program. 

BACKGROUND 

This study reports data from design and implementation of an 
administrative compliance policy to improve resident timely 
completion of administrative tasks and resident professionalism.  
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We designed an administrative compliance policy and implemented 
it on July 1, 2014. The goal of the policy was to set clear 
expectations in regards to professionalism with administrative tasks 
and clearly outline a remediation plan for non-compliance. Non-
compliance resulted in progressive penalties ranging from extra 
cross-cover to referral to the Clinical Competency Committee 
(CCC) for possible disciplinary action. 
 
For the purpose of this present study and to determine the 
effectiveness of the policy, duty hour logging was examined over a 
15-month period prior to the implementation and 15 months after 
the implementation of the policy. Over the period of this study, we 
examined the number of instances that a resident failed to log duty 
hours for 30 days, which is required by our institution.  

METHODS 

The full policy including the Responsibilities/Requirements can be 
downloaded at the following link  https://db.tt/ePPgPF0D  
 
Consequences 
For each successive instance of non-compliance in an academic year, the following 
occurs. 
 

1.  Extra cross-cover or sick pull 
2.  Two additional cross-covers and/or sick pull 
3.  Read article related to licensing boards and discipline; Write essay; Meet with the 

program director 
a.  Essay outline 

i.  Importance of completing administrative tasks 
ii.  Personal barriers to completing administrative tasks 
iii.  How to overcome barriers in the future 

4.  Webinar on professionalism; Explanation and presentation on professionalism 
before CCC; Discussion by CCC regarding disciplinary action and remediation 
plan followed by progressive discipline for repeated offenses 

POLICY OVERVIEW 

n=15 
mean=7.93 
StdDev=2.66 

n=15 
mean=3.13 
StdDev=1.81 

Pre-Policy Post-Policy 

Failures to Log Duty Hours (Per Month) 
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Wilcoxon Rank Sum Test 

Number of duty hour logging violations per month for the period before 
and after policy implementation. Implementation of the policy decreased 

the average violations per month from 7.9 to 3.1 (p < 0.0001).  

Effect of Policy on Year-End Violations 
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May/June 2013 
Pre-Policy 

May/June 2014 
Pre-Policy 

May/June 2015 
Post-Policy 

Total number of duty hour logging violations in the last two months of each 
academic year. These months are historically our highest level of issues due 
to graduating third year residents. These data show implementation of the 
policy improved our compliance even during this transitional time period. 


